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“We are in a critical era of change in our society, and 
it's urgent that we address the societal difficulties 
plaguing underserved, industrialized communities. 
There is an immediate necessity to launch 
community-based green development initiatives. Such 
programs must fuse sustainable agriculture, green 
technology, and ecological infrastructure to tackle 
pressing social, environmental, and economic 
challenges at the local and state level." 

— Tobias A. Fox 
Founder-Managing Director

Message from the Founder



Organizational Overview



MISSION 
Founded in 2013, Newark Science and Sustainability, Inc. (Newark SaS) is a community-driven, 501c3 nonprofit 
organization based in Newark, New Jersey that creates generational sustainability through the implementation of 
educational programs, agricultural training, and community green development initiatives to ensure eco-conscious 
communities and healthy food access locally and globally. 

We strive to empower communities through our advocacy of healthy food access and localized energy 
production, with programs centered on the cultivation of organic produce and the use of clean energy.  We host an 
array of outdoor/indoor learning experiences that allow participants to put theory into practice and connect more 
with nature. It is through our five pillars that we can provide an interdisciplinary approach to learning.

Newark SaS Pillars
* Urban Agriculture
* Wellness & Nutrition Education
* Clean Energy
* Eco Art
* Ecological Construction

Organizational Overview



THINK GLOBAL, ACT LOCAL, 
THAT’S GLOCAL! 

“Think global, act local” urges people to 
consider the health of the entire planet and to 
take action in their own communities and 
cities. Long before governments began 
enforcing environmental laws, individuals were 
coming together to protect habitats and the 
organisms that live within them.

Organizational Overview



Leadership Team 



As Founder and Managing Director of the nonprofit organization 
Newark Science and Sustainability, Inc and founder and Facilitator 
of the Newark Community Food System, Tobias A. Fox have 
demonstrated collaborative leadership on a grassroots level for 
over a decade. He is a professional organizer, agriculturalist, 
photographer, and coordinator of an annual Sustainable Living 
Empowerment Conference. Fox also conducts various community 
events, presentations, and workshops on sustainable living 
practices and assists numerous urban farmers and gardeners with 
the cultivation of their agricultural space. He also assists with 
the planting of trees in low-income communities with high 
environmental concerns. In part of Newark’s 350th anniversary, 
Fox was selected by peers for outstanding contributions to the 
Newark community to be part of the 100 People of Newark. This 
Newark Project, a series of 100 photographs and on-camera 
interviews with Newarkers, was produced by the 100 People 
Foundation in partnership with PSE&G Foundation.

Leadership Team 

Tobias A. Fox
Founder-Managing Director

https://www.100people.org/wp/100-people-of-newark/


Leadership Team 

A Newark, New Jersey native, Dr. Jacqueleen Bido earned her 
Doctorate from Seton Hall University in Educational Leadership, 
Management, and Policy. She is the founder of Elevate Newark and 
BIDOISM LLC, which are consulting companies created to empower and 
help people, their organizations, and the communities they serve to 
invoke social change. As the Chief Strategy Officer of Newark Science 
and Sustainability, Inc., she continues to expand her mission through 
business consultation, program development, grant writing, and the 
creation of the Garden of Hope in Newark, New Jersey. Bido is also 
proud to have served her country in Operation Iraqi Freedom and 
Operation Enduring Freedom in the United States Navy. She is mother to 
five beautiful children, who have been her greatest achievement because 
their mere existence proves the importance of the work she does to 
make the world a better place for them and all to live in. Dr. Jacqueleen M. Bido

Chief Strategy Officer



Julie Platnar has spent more than 25 years in the financial sector, 
beginning in Canada as a Telephone Banking Centre Facilities 
Administrator, then making her way to Florida as a Project Manager 
responsible for the installation of banks in grocery stores throughout 
Florida, California, and Colorado. She would then take on a career as a 
Facilities Manager, which began in the Buffalo/Rochester area in 2003, 
relocating to New Jersey in 2006 to manage several banking facilities 
throughout New Jersey and Pennsylvania. In 2014, with a new financial 
client and new territory, Platnar oversaw banking facilities throughout 
New York, Connecticut, and New Jersey. She now spends much of her 
time volunteering for nonprofit organizations, including Newark Science 
and Sustainability, Inc. where she assists with product development and 
accounts and resource management. 

Leadership Team 

Julie Platnar 
Accounts & Resource 

Management



Leadership Team 

Twanna- Susan Brewer, a Newark, NJ native, leads with lived 
experience, clarity, and a deep commitment to equity. After navigating 
entrenched inner-city systems and building multiple careers, she recently 
earned her BA in Public and Nonprofit Administration as a midlife, 
nontraditional student. Now preparing to pursue a Master’s in Nonprofit 
Leadership at the University of Pennsylvania, Twanna partners with 
funders and stakeholders to identify systemic gaps and elevate 
community-driven solutions. Her data-informed approach highlights 
measurable outcomes and collective wins, hoping to guide future 
investments to strengthen grassroots nonprofits to expand 
community-tailored programming where needed most. Through 
principled stewardship and transparent collaboration, Twanna helps 
ensure that every resource secured honors the dignity, agency, and 
aspirations of the communities it serves.

Twanna-Susan Brewer
Data Management Coordinator
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Financial Overview

At Newark Science and Sustainability, Inc., 
we rely on a variety of funding methods to support our 
programmatic mission and community impact. We secure 
grants, state and federal funding, and in-kind donations to 
minimize the financial burden on our participants, 
especially given the current economic challenges affecting 
our community. The community we serve are: 

● Residents with income below the poverty level: 
Newark: 23.5%  vs. State of NJ: 9.7% 

● Residents with income below 50% of the poverty 
level: Newark: 12.9%  vs. State of NJ: 4.7%

and those who seek to live sustainable lives and promote 
eco-conscious environments. 
Resource: https://www.city-data.com/poverty/poverty-Newark-New-Jersey.html 

https://www.city-data.com/poverty/poverty-Newark-New-Jersey.html


Financial Overview

This graph provides an overview of our funding types. Foundation grants have consistently been our largest 
funding stream. A key highlight of these grants is the allocation of unrestricted funds, which has enabled our 
organization to direct resources toward priority areas such as land purchases, staffing, consulting, contracting, and 
equipment purchases. Other funding types have primarily supported programmatic implementation, minimizing the 
financial impact on participants.



Financial Overview

Annual Financial Overview
Over the years, our organization has secured financial support to address the needs of the local community. In 2022, 
we received substantial funding through foundations, donors, and other sources. These funds enabled us to transition 
from an adopt-a-lot leaseholder to a landowner by purchasing the land that is central to our community impact.



Assets



Property Class: Vacant Land – 5,272 square feet
Block: 1843
Lot: 5
Address: 3-7 Fairmount Avenue, Newark, NJ
Assessment: $98,500
Development: Agricultural Hub & Sustainability    
Center (60% complete)
Projected Budget: $1,000,000.00

Property Class: Vacant Land – 5,711 square feet
Block: 1848
Lot: 11
Address: 8-12 3rd Street, Newark, NJ
Assessment: $137,700
Development: Mixed-Use (mockup design available)
Projected Budget: $4,000,000.00

Property Class: Vehicle (7-passenger)
Color / Make / Model: Toyota / Black / Sienna
Year: 2019           
Value: $18,750

Assets

Properties Vehicle



Signature Programs, 
Initiatives, and Impact



Newark Science and Sustainability, Inc. 
Signature Programs / Budget: $55,000

Signature Programs, Initiatives, and Impact

Sustainable Living Empowerment Conference
This conference aims to put a spotlight on grassroots led efforts of creating better health and 
wellness for our communities and environment, including the promotion of healthy food access, 
community green development, and the creation of pathways to green jobs. 

Newark’s Harvest: A Citywide Garden
This week-long, garden tour allows residents and visitors to become acquainted with Newark’s 
agricultural landscape. The event aims to promote healthy eating and living practices, as well as 
environmental education. 

Harvest Table: A (Zero-Waste) Community Meal
This zero-waste event invites residents to share a nutritious, locally-sourced meal in celebration of 
community, gratitude, and the fall harvest season. 



Signature Programs, Initiatives, and Impact

Conference



Signature Programs, Initiatives, and Impact

Conference



Signature Programs, Initiatives, and Impact

“This conference aims to foster collaboration and collective 
action toward shared goals concerning people, planet, and 
prosperity. I believe we need a paradigm shift in our approach 
to sustainability, one that integrates environmental 
considerations with the vital contributions of the people who 
will drive its success.”

—Jeana Wirtenberg, Ph.D.
Associate Professor of Professional Practice

Rutgers Business School - Newark and New Brunswick
Department of Management & Global Business

Executive Director, Rutgers Institute for Corporate Social Innovation

Conference

http://www.business.rutgers.edu/ricsi


Signature Programs, Initiatives, and Impact

Citywide Garden Tour



Signature Programs, Initiatives, and Impact

Community Meal



Signature Programs, Initiatives, and Impact

Since 2019, this event brings 
together residents to enjoy a 
nutritious, locally-sourced meal in 
celebration of community, gratitude, 
and the fall harvest season. We are 
especially dedicated to recognizing 
the incredible gardeners and 
farmers across Newark, NJ, who are 
working tirelessly to end food 
insecurity in our community. We 
believe that food justice is social 
justice, and we are proud to 
highlight their efforts.

Community Meal



Initiatives / Budget: $110,000

Signature Programs, Initiatives, and Impact

● Clean Energy Ambassador Program 

● Chickens for Sustainability: Educating 
Newark Residents on Raising Chickens 

● Farm to Table Co-op

● Wellness Festival 

● Food Safety Manager Certification 

● Art Grows in Newark 

● Internship Program



Signature Programs, Initiatives, and Impact



Signature Programs, Initiatives, and Impact

“Being able to share my products with other vendors 
allowed for the opportunity to build and network on an 
entrepreneurial level. Personally, it was exciting to test 
everyone else’s products and be a part of their experience.”

—Hashim Bennett, CEO, Plants & Ponds



“Despite the unexpected rain, the Herbal Fest was a beautiful reminder of the 
power of plants—and people! Community members came out with heart 
and curiosity, sharing umbrellas, stories, and a deep love for herbal 
knowledge. I had the joy of leading a “Who Am I?” plant identification activity, 
where participants used clues to guess common medicinal plants and herbs. It 
sparked laughter, learning, and lots of “aha!” moments. 🌱✨ 

Alongside the activity, I also shared herbal educational references and 
plant-based healing resources to help folks continue their learning at home and 
in their gardens. The rain may have dampened the ground, but it didn’t dampen 
the spirit. Herbal Fest was a testament to Newark’s growing interest in 
herbal education, food justice, and reconnecting with the wisdom of 
the earth. Thank you to everyone who showed up and showed out—muddy 
boots, smiles, and all. ”  

—Melissa Leuthner, Permaculturalist

Testimonial 

Signature Programs, Initiatives, and Impact
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Signature Programs, Initiatives and Impact



Signature Programs, Initiatives, and Impact



Signature Programs, Initiatives, and Impact

The Glass Mural stands as a radiant 
symbol of Newark’s dedication to 
food justice, community voice, and 
creative collaboration. More than just 
a work of art, it was shaped by the 
hands of residents who cut and placed 
colorful pieces of glass—each shard 
carrying personal stories and reflecting 
their emotions and gratitude toward 
NSaS. As they worked side by side, 
their collective energy and lived 
experiences became embedded in the 
mural, transforming it into a vibrant 
tapestry of shared hope, resilience, 
and pride.



Signature Programs, Initiatives, and Impact

ART GROWS IN NEWARK (2016)
Garden of Hope, 3-7 Fairmount Avenue, Newark, NJ 07107

Eco-Art is the use of natural and recycled materials to create, enhance, and interact with the environment. 
Participants are introduced to eco-art as a means for self-expression, beautification, personal engagement, and 
connection with the natural world. This is achieved by combining an array of artistic mediums such as visual 
arts, film, literature, music and sound, drama, and photography, with the therapeutic and social perspective that 
we are all creative beings, capable of impacting our environment. 



Signature Programs, Initiatives, and Impact



Signature Programs, Initiatives, and Impact
2018

2024



Signature Programs, Initiatives, and Impact

POP-UP FARMER’S MARKETS & FARM STANDS
SUPPORTING OUR LOCAL GROWERS



Capacity Building and Leadership



“There is something amazing about building the capacity 
of those who through their passion become the catalyst 
to “Generational Sustainability” 

—Dr. Jacqueleen Bido

Capacity Building and Leadership

We are pleased to announce a new training program 
covering grant writing, bookkeeping, and business 
development. This program is offered with the support of 
subject matter experts provided by Newark SaS.

Priority for this training is given in the following order:
1. Current Whole Cities Foundation (WCF) Newark 
Fresh, Healthy Food Access grant partners.
2. General WCF-Newark grant applicants.
3. At-large food access/urban agriculture organizations in 
Newark, NJ (on a first-come, first-served basis).



Capacity Building and Leadership

Creating a Resilient Food System 
through Capacity Building and Leadership.

Tapping into the groundswell of leadership and momentum 
in urban agriculture in a city with a history of activism, the Newark 
Community Food System (NCFS) was founded in 2018 by Tobias 
A. Fox and other highly engaged community leaders with the 
support of the nonprofit Newark Science and Sustainability Inc. 
(Newark SAS) and Whole Cities Foundation. With over 20 active 
urban gardens and farms, NCFS takes actionable steps to 
empower residents to become actively involved in reshaping their 
food system, while gaining control of their health and environment.

www.newarkcfs.org
 @NewarkCFS



Capacity Building and Leadership

Newark Science and Sustainability, Inc. 

is empowering the next generation of leaders!



2025 INTERNSHIP INFOGRAPHIC

Internship Learning Goals
● Develop leadership abilities by working alongside our management staff.
● Develop community organizing skills through the planning and 

organizing of community events.
● Increase environmental stewardship through our healthy food access 

and urban agriculture initiatives.
● Enhance professional communication and critical thinking by building 

collaborative partnerships with a wide range of community 
stakeholders.

● Learn and increase knowledge and hands-on experience with visual 
storytelling and become more efficient storytellers through engagement 
with the community we serve and addressing their needs.



2024 INTERNSHIP INFOGRAPHIC

New Skills Acquired
“Clear, effective, and quick communication and collaboration.” 

—2024 Intern
 
“I further developed my collaboration and communication skills 
through teamwork and interactions with the greater Newark 
Community.”

 —2024 Intern



Collaboration, Partners, 
and Volunteers



Over 100 
volunteers and 
community partners!
Through the help and support of over a hundred 
volunteers and community partners, we have been 
able to transform our organization (Newark SaS) 
into a reputable grassroots organization that has 
provided healthy food access, community 
engagement, and educational opportunities to 
thousands of individuals.

Collaboration, Partners,and Volunteers



We Believe in the Power of Collaboration

Collaboration, Partners,and Volunteers



Challenges and Lessons Learned



Challenges and Lessons Learned

Challenges 
Operating at a grassroots level with minimal resources presents several challenges as we work to 
achieve our mission goals and expand our community impact. We are actively seeking solutions to 
overcome these hurdles:

Funding Disparities: Financial limitations often restrict our ability to expand programming and 
hire essential staff.

Systemic Barriers: Traditional grantmaking models tend to favor larger, more established 
organizations, making it difficult for smaller, community-driven organizations like ours to access 
necessary resources.

Lack of Information and Resources: We advocate for more open access to potential funding 
opportunities and guidance on navigating complex grant application procedures.



Challenges and Lessons Learned

Challenges cont’d

Lack of Technical Assistance: Due to limited resources, we are unable to hire professional 
fundraisers or consultants, which hinders our ability to compete effectively for funding.

Urban Agriculture Development: As urban growers dedicated to ending food insecurity 
in underserved communities, we lack critical infrastructure such as a greenhouse for 
year-round indoor farming, restrooms, a community room, a commercial kitchen, 
refrigeration, electricity, and water lines. These are essential for increasing the value and 
usefulness of our food-producing green spaces.



Future Objectives and 
Strategic Plans



Future Objectives and Strategic Plans

Extending Our Reach and 
Donor Database 

Newark Science and Sustainability, Inc. began as a community working group in 2012 and was 
formally established as a community-led nonprofit in 2013. We received our first major grant of 
$30,000 in 2017 from Whole Cities, a nonprofit founded by Whole Foods Market. Since then, we 
have consistently secured small to midsize grants from various donors.

Unitarian Universalist 
Congregation of Somerset HillsJP Morgan Charitable Gift Fund

South Wind Foundation

Winifred M and George P 
Pitkin Foundation Inc



We are currently restructuring our 
advisory board to better align with 
our mission. Our goal is to cultivate 
a team of advisors whose expertise 
directly supports our five core 
pillars and funding needs. We 
anticipate that this restructuring will 
significantly increase our 
organizational reach, enhance 
programmatic development, and 
expand our funding opportunities.

Board Restructuring

Future Objectives and Strategic Plans



HOW DO YOU DEFINE SUSTAINABILITY?

Future Objectives and Strategic Plans

3-7 Fairmount Avenue, Newark, NJ 07107 (2015)



NEWARK SAS HQ & COMMUNITY FARM
An Agricultural Hub and Sustainability Center

$400,000 is still needed for completion

Future Objectives and Strategic Plans

It is our intention to increase the access 
to value-added products, such as beet 
ketchup, herbal tinctures, assisted tea 
mixes, baked goods, and other products. 
Through the utilization of the Hydroponic 
Greenhouse, Commercial Kitchen, 
Outdoor Refrigeration, Produce and 
Storage AReas, we will build the capacity 
of local growers providing a space for 
learning how to process, aggregate, and 
distribute their products locally. Utilizing 
this model of collaboration, we empower 
local growers and create the necessary 
pathways for “Generational Sustainability.”



Future Objectives and Strategic Plans

“By integrating agriculture with green technology and 
ecological construction, it would create a new paradigm 
supported by training programs and new funding 
sources. This would also attract contractors and 
professionals of diverse disciplines to become more 
engaged with the development of sustainable 
farms/agricultural hubs and sustainability centers that 
not only contributes to the wellness of the community, 
but also a green economy.” 

– Tobias A. Fox, Founder-Managing Director



Product Development

It is our intention to increase the access to value-added products, such as beet ketchup, herbal tinctures, assisted 
tea mixes, baked goods, and other products. Through the utilization of the Hydroponic Greenhouse, Commercial 
Kitchen, Outdoor Refrigeration, Produce and Storage AReas, we will build the capacity of local growers providing 
a space for learning how to process, aggregate, and distribute their products locally. Utilizing this model of 
collaboration, we empower local growers and create the necessary pathways for “Generational Sustainability.”

Future Objectives and Strategic Plans



2026-2030
Within the next five years, we expect to double our organization’s impact with the establishment of our headquarters 
at 307 Fairmount Ave., Newark, NJ 07107. There is no value-added processing facility accessible within the Greater 
Newark area. This limits innovation production and/or the use of the surplus of products during the growing season. 
Currently, we are utilizing private commercial kitchens, garden sheds, and a temporary-use warehouse for cleaning, 
processing, packaging, storing, and distribution. Our grassroots led effort demonstrates the need for a more 
established facility with processing equipment to support a growing network and a new generation of farmers and 
ecopreneurs.
This will allow us to grow in the following areas:

● Centralize our educational and training programs.
● Develop a year-round food hub to serve as a central processing, aggregation, and distribution center for food 

packages within our network of 30 growers in Newark, NJ.
● Increase our ability to contribute to the resilience of the food and agricultural supply chains through support 

for diversified, value-added agriculture, increase diversity in processing options in terms of business model 
approaches, geography, and availability to underserved communities, develop, customize, or install equipment 
that reduces greenhouse gas emissions, increases efficiency in water use, improves air and/or water quality, 
and/or meets one or more of the USDA’s climate action goals.

● Double our community supported agriculture program membership to serve up to 800 people. That is 
equivalent to distributing 16,000 pounds of produce over the course of 20 weeks.

Future Objectives and Strategic Plans



Future Objectives and Strategic Plans

An annual administrative 
budget of

 $1.5 million is needed to 
support a highly skilled staff.



Call to Action



Call to Action

Stakeholder Engagement

We are committed to creating generational sustainability through the knowledge passed down 
from our skilled community partners, the mentorship of our young professional college interns, 
and the dedication of our ambassadors. Here are some meaningful actions you can take to help 
strengthen our foundation and foster a culture of shared purpose:

Make a Financial Contribution: Your donation allows us to be a meaningful resource to the 
community and expand our impact.

Volunteer Your Time: Get involved by offering your skills or time.

Spread Awareness: Share our organization’s mission and impact across your social media 
platforms and community networks.



Engage in Advocacy: Support our clean energy and healthy food access advocacy efforts by 
contacting representatives or participating in specific initiatives that resonate with you.

Provide Fundraising Support: Participate in our fundraising campaigns to help raise 
contributions from potential donors.

Stakeholder Engagement cont’d

Call to Action



Call to Action



NEWARK SCIENCE AND SUSTAINABILITY, INC. 

"Urban agriculture consists of community engagement 
through programming, environmental stewardship, and a 
broader awareness around healthy food access. We don't just 
create markets and career opportunities, we build 
community." 

 —Tobias A. Fox, Founder-Managing Director


