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Message from the Founder

“We are in a critical era of change in our society, and
it's urgent that we address the societal difficulties
plaguing underserved, industrialized communities.
There is an immediate necessity to launch
community-based green development initiatives. Such
programs must fuse sustainable agriculture, green
technology, and ecological infrastructure to tackle
pressing social, environmental, and economic
challenges at the local and state level."

— Tobias A. Fox
Founder-Managing Director




Organizational Overview




MISSION

Founded in 2013, Newark Science and Sustainability, Inc. (Newark SaS) is a community-driven, 501¢c3 nonprofit
organization based in Newark, New Jersey that creates generational sustainability through the implementation of
educational programs, agricultural training, and community green development initiatives to ensure eco-conscious
communities and healthy food access locally and globally.

We strive to empower communities through our advocacy of healthy food access and localized energy
production, with programs centered on the cultivation of organic produce and the use of clean energy. We host an
array of outdoor/indoor learning experiences that allow participants to put theory into practice and connect more
with nature. It is through our five pillars that we can provide an interdisciplinary approach to learning.

Newark SaS Pillars NEWARK
e SCIENCE AND SUSTAINABILITY s B2
* VWellness & Nutrition Education Think Global, Act Local, That's Glocal

* Clean Energy - » ;
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THINK GLOBAL,ACT LOCAL,
THAT’S GLOCAL!

“Think global, act local’” urges people to
consider the health of the entire planet and to
take action in their own communities and
cities. Long before governments began

enforcing environmental laws, individuals were
coming together to protect habitats and the é"-s*
organisms that live within them. ACCIUN

GLOCAL

NEWARK COMMUNITY




Leadership Team
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Tobias A. Fox

Founder-Managing Director

As Founder and Managing Director of the nonprofit organization
Newark Science and Sustainability, Inc and founder and Facilitator
of the Newark Community Food System, Tobias A. Fox have

demonstrated collaborative leadership on a grassroots level for
over a decade. He is a professional organizer, agriculturalist,
photographer, and coordinator of an annual Sustainable Living
Empowerment Conference. Fox also conducts various community
events, presentations, and workshops on sustainable living
practices and assists numerous urban farmers and gardeners with
the cultivation of their agricultural space. He also assists with
the planting of trees in low-income communities with high
environmental concerns. In part of Newark’s 350th anniversary,
Fox was selected by peers for outstanding contributions to the
Newark community to be part of the 100 People of Newark. This
Newark Project, a series of 100 photographs and on-camera
interviews with Newarkers, was produced by the 100 People
Foundation in partnership with PSE&G Foundation.



https://www.100people.org/wp/100-people-of-newark/
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Dr. Jacqueleen M. Bido
Chief Strategy Officer

A Newark, New Jersey native, Dr. Jacqueleen Bido earned her

Doctorate from Seton Hall University in Educational Leadership,
Management, and Policy. She is the founder of Elevate Newark and

BIDOISM LLC, which are consulting companies created to empower and
help people, their organizations, and the communities they serve to
invoke social change. As the Chief Strategy Officer of Newark Science
and Sustainability, Inc., she continues to expand her mission through
business consultation, program development, grant writing, and the
creation of the Garden of Hope in Newark, New Jersey. Bido is also
proud to have served her country in Operation Iraqi Freedom and
Operation Enduring Freedom in the United States Navy. She is mother to
five beautiful children, who have been her greatest achievement because
their mere existence proves the importance of the work she does to
make the world a better place for them and all to live in.
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Julie Platnar has spent more than 25 years in the financial sector,
beginning in Canada as a Telephone Banking Centre Facilities
Administrator, then making her way to Florida as a Project Manager
responsible for the installation of banks in grocery stores throughout
Florida, California, and Colorado. She would then take on a career as a
Facilities Manager, which began in the Buffalo/Rochester area in 2003,
relocating to New Jersey in 2006 to manage several banking facilities
throughout New Jersey and Pennsylvania. In 2014, with a new financial
client and new territory, Platnar oversaw banking facilities throughout
New York, Connecticut, and New Jersey. She now spends much of her
Julie Platnar time volunteering for nonprofit organizations, including Newark Science
Acco;zzs;irizc;urce and Sustainability, Inc. where she assists with product development and
; accounts and resource management.




Twanna-Susan Brewer
Data Management Coordinator
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Twanna- Susan Brewer, a Newark, NJ native, leads with lived

experience, clarity, and a deep commitment to equity. After navigating

entrenched inner-city systems and building multiple careers, she recently
earned her BA in Public and Nonprofit Administration as a midlife,
nontraditional student. Now preparing to pursue a Master’s in Nonprofit
Leadership at the University of Pennsylvania, Twanna partners with
funders and stakeholders to identify systemic gaps and elevate
community-driven solutions. Her data-infformed approach highlights
measurable outcomes and collective wins, hoping to guide future
investments to strengthen grassroots nonprofits to expand
community-tailored programming where needed most. Through
principled stewardship and transparent collaboration, Twanna helps
ensure that every resource secured honors the dignity, agency, and
aspirations of the communities it serves.




Financial Overview
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Essex County
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At Newark Science and Sustainability, Inc.,

we rely on a variety of funding methods to support our
programmatic mission and community impact.VVe secure
grants, state and federal funding, and in-kind donations to
minimize the financial burden on our participants,
especially given the current economic challenges affecting
our community. The community we serve are:

e Residents with income below the poverty level:
Newark: 23.5% vs. State of NJ: 9.7%

e Residents with income below 50% of the poverty
level: Newark: 12.9% vs. State of NJ: 4.7%

and those who seek to live sustainable lives and promote
eco-conscious environments.

Resource: https://www.city-data.com/poverty/poverty-Newark-New-|ersey.html



https://www.city-data.com/poverty/poverty-Newark-New-Jersey.html

Sas Newark Science and Sustainability, Inc. Funding by Type

In-kind Donation

Federal and State Grants

Foundation Grants

This graph provides an overview of our funding types. Foundation grants have consistently been our largest
funding stream. A key highlight of these grants is the allocation of unrestricted funds, which has enabled our
organization to direct resources toward priority areas such as land purchases, staffing, consulting, contracting, and

equipment purchases. Other funding types have primarily supported programmatic implementation, minimizing the
financial impact on participants.
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Newark Science and Sustainability, Inc. Annual Financial Overview
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Annual Financial Overview
Over the years, our organization has secured financial support to address the needs of the local community. In 2022,
we received substantial funding through foundations, donors, and other sources. These funds enabled us to transition
from an adopt-a-lot leaseholder to a landowner by purchasing the land that is central to our community impact.




Assets




Properties Vehicle i

Property Class: Vacant Land — 5,272 square feet Property Class: Vehicle (7-passenger)

Block: 1843 Color / Make / Model: Toyota / Black / Sienna
Lot:5 Year: 2019

Address: 3-7 Fairmount Avenue, Newark, NJ Value: $18,750

Assessment: $98,500

Development: Agricultural Hub & Sustainability
Center (60% complete)

Projected Budget: $1,000,000.00

Property Class: Vacant Land — 5,71 | square feet
Block: 1848

Lot: | |

Address: 8-12 3rd Street, Newark, NJ
Assessment: $137,700

Development: Mixed-Use (mockup design available)
Projected Budget: $4,000,000.00




Signature Programs,
Initiatives, and Impact




Newark Science and Sustainability, Inc.
Signature Programs / Budget: $55,000

Sustainable Living Empowerment Conference

This conference aims to put a spotlight on grassroots led efforts of creating better health and
wellness for our communities and environment, including the promotion of healthy food access,
community green development, and the creation of pathways to green jobs.

Newarl’s Harvest: A Citywide Garden

This week-long, garden tour allows residents and visitors to become acquainted with Newark’s
agricultural landscape. The event aims to promote healthy eating and living practices, as well as
environmental education.

Harvest Table: A (Zero-Waste) Community Meal
This zero-waste event invites residents to share a nutritious, locally-sourced meal in celebration of
community, gratitude, and the fall harvest season.




Rizses . NOURE gl (D) @
EXPANDING THE

13" Annual

i Empowerment
Conference

21 This is a FREE Event

B

Expundm Phllanthropy, ii?u Sustalnable
Community. Engagement Agrltul/ture and
& Public Private ’tlean Energy
Partnerships .

Enhancing Healthy
Food Access in Our
School Systems and
Institutions
PANEL
\ODERATO,

Kevin L y Ph.D Nicol a Gabral Claudia Urdanivia

Assoc. Professor Supply Chain Mgmt./PR. Chief Sustainability Officer UrBon Agriculture Agent
Rutgers Business School Office of Sustainability Rutgers Cooperative Extension
N of Hudson and Essex Counties

PANELISTS

7 Conference

% A g
Tobias A. Fox Fallon Davis Hashi?kennett Sr.

Newark SaS STEAM Urban CEO, Plants & Ponds, LLC

REGISTRATION REQUIRED! tinyurl.com/13th-sustainability-conference

Thursday, June 26, 2025 * 9am - 1pm

Rutgers Business School 1 Washington Park « Newark, NJ

For more info contact tobiasfox1@gmail.com / 646.399.0337
or ricsi.director@business.rutgers.edu.

Rutgers Institute for e
R | Corporate Social Innovation m

13" Annual Sustainable Living Empowerment Conference
OVERVIEW

The 13th Annual Sustainable Living Empowerment
Conference focuses on expanding the Newark
Community Food System (NCFS) through meaningful
discussions on sustainability, clean energy, and food
access. The event highlights the power of public-private
partnerships, community engagement, and innovative
approaches to creating healthier, more resilient local
systems. By bringing together a diverse group of
speakers and participants, it aims to inspire collaborative
solutions that directly impact schools, institutions, and
neighborhoods.

SPEAKERS PANELISTS

Nicole Hewitt-Cabral
Newark Office of Sustainability

# (-

Kevin Lyons, Ph.D

Tobias A. Fox Fallon Davis __Hashim Bennett Sr.
Newark SaS STEAM Urban  CEO, Plants & Ponds, LLC

ATENDEE ZIP CODES

Participants represented cities across
New Jorsey and New York

ATTENDANCE YOUTH INVOLVMENT

Various youth joined the conference with

Registrants; Sharonda Allen MPA, Founder and Executive
Director of Operation Grow Inc. The youths
participated in Operation Grow Youth
Sustainability Program, as well as programs
during the school year.

Attendees:

24 15-21

Youth Age Range
Youth Attendees

128
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Rutgers Institute for
R ‘ Corporate Social Innovation m

13" Annual Sustainable Living Empowerment Conference
Highlighting: Enhancing Healthy Food Access in Our
School Systems and Institutions
BUILDING TOMORROW: EMPOWERING FUTURE
GENERATIONS WITH NUTRITIOUS FOOD IN PUBLIC

SCHOOLS a + Farm to School Initiatives: Partner with local farms
to supply fresh produce to schools.

+ School Gardens: Integrate gardening skills into the
curriculum.

+ Nutrition Education: Require food label literacy in
gym and health classes.

« Policy Change: Participate in board meetings to
make a meaningful impact.

COMMUNITY KNOWLEDGE OF HEALTHY FOODS ACCESS IN Houmndane
PUBLIC SCHOOLS SYSTEMS e ot
Initial data showed limited e
, awareness of healthy food Mo ared

access and urban
agriculture. After the panel, o e
8 participants reported 098
increased interest and
understanding, reinforcing

LL the need for ongoing

o
COMMUNITY-LED SOLUTIONS IN ACTION

* C ting locally to p healthy food access,
nutrition equity, and food justice in public schools

« Collaborating locally to elevate community priorities

— from fresher meals to food label transparency —
and turning feedback into real school food reforms

KEY TAKEAWAYS

Local Sourcing: School Curriculum:
Collaborate with Local Implement mandatory
Farms for School Meal nutrition education for

Supplies cafeteria staff.

Parental Education:
Engage parents in lunch
reviews and
accountability meeting
education.

2

Conference

3

Rutgers Institute for
R ‘ Corporate Social Innovation m

13" Annual Sustainable Living Empowerment Conference

Highlighting: Expanding Philanthropy, Community Engagement &
Public Private Partnerships
EXPANDING COLLABORATION FOR
COMMUNITY IMPACT
The i Living Emp: C
collaborative investment and shared resources can strengthen

explores how

community-based initiatives. Participants gain practical strategies
for building cross-sector relationships, securing funding, and

in i ways. The di ions aim to
spark partnerships that drive long-term impact, ensuring
sustainable growth and greater equity in the local food system.

INSIGHTS FROM THE COMMUNITY:
PHILANTHROPY AND ENGAGEMENT
IN FOCUS

A. Not at all knowledgeable - 15 (17.85%)

B. Minimally knowledgeable - 25 (29.76%)
C. Moderately knowledgeable - 25 (29.76%)
D. Knowledgeable - 16 (19.04%)

E. Subject matter expert - 3 (3.57%)

Knowledgable Rate
« I
k3
2 -
< [
d
<
0 5 10 % 20 25

Number of Community Members

KEY TAKEAWAYS

=
=

Expanding philanthropy requires trust, credibility, and
inclusion—where transparency builds shared purpose,
actions reflect equitable values, and giving becomes a
collaborative force that uplifts marginalized voices and drives
lasting impact.
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13™ Annual Sustainable Living Empowerment Conference
Highlighting: Sustainable Living and Clean Energy

BUILDING TOGETHER SUSTAINABLY
“Think global. Act local. That’s Glocal.”
Tobias A. Fox

Collaborating locally for green jobs, clean
energy, and food justice, Newark Science
and Sustainability, Inc., proudly collaborates
locally to advance clean energy, create
green jobs, and ensure food justice for all.

KNOWLEDGE PULSE: DOES YOUR COMMUNITY GRASP THE
POTENTIAL OF SUSTAINABLE AGRICULUTURE AND CLEAN ENERGY? PR ——

89%
Knowledgeatis
278% Misimaity Knowlodgeatie
267%
n Moderately Knowledgestie
nw

COMMUNITY KNOWLEDGE OF CLEAN @ Clean energy is now our blueprint for community resilience
ENERGY & SUSTAINABLE LIVING and empowerment.
" Sustainable living grows through shared insights and
grassroots action.
Conference conversations proved: learning together
powers real change.

1. Not at all knowledgeable - 8 (8.88%)

2. Minimally knowledgeable - 24 (26.66%)
3.Moderately knowledgeable - 28 (31.11%)
4.Knowledgeable - 25 (27.77%)

5.Subject Matter Expert - 5 (5.55%)

-
Y

KEY TAKEAWAYS

Clean Energy Momentum:
Local leaders—through
dynamic community

Sustainable Living in Action: Youth & Green Jobs:
Roundtable featured The surge in youth engagement
partnerships showcasing and policy alignment accelerates
urban agriculture, zero-waste clean job creation, transforming
innovation, and circular shared aspirations into viable
economy models environmental pathways

collaborations—unveiled bold
strategies for solar expansion
and energy equity

2

Conference

“This conference aims to foster collaboration and collective
action toward shared goals concerning people, planet, and
prosperity. | believe we need a paradigm shift in our approach
to sustainability, one that integrates environmental
considerations with the vital contributions of the people who

will drive its success.”

—Jeana Wirtenberg, Ph.D.
Associate Professor of Professional Practice
Rutgers Business School - Newark and New Brunswick

Department of Management & Global Business
Executive Director, Rutgers Institute for Corporate Social Innovation



http://www.business.rutgers.edu/ricsi
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= RDEN TOUK
A CITYWIDE GAﬂ

This week-long historical gar(‘ien tour: and present-day harvest will
provide an opportunlty for residents and visitors to become
informed about the various agncultural spaces that exists.
Through a series of workshops and by-reaping the benefits-from
the harvest, residents will also gain a broader awareness of
environmental stewardship.

STAY TUNED FOR THE

| CALENDAR
* PRODUCE HARl}l!:'STlNG ‘ oF EVE“TS

For more info contact
tobiasfox1@gmail.com
or 646.399.0337,
- /'/ %/f&
o 4 O

* IWORKSHOPS

sasglocal.com newarkcfs.org

- NEWARK'S HARVEST: A
CITYWIDE GARDEN TOUR

7~ Explore, Grow, and Harvest Together. This week-long
event invites residents and visitors to discover the history
mmmvuwwammmmmnm

sustainable agriculture, mmmmm
stewardship.

16 Farms Partners
Across Newark, NJ

“Harmef's Gorden paoceifizes crganic and
rogeneratve peoctices. grows culturolly
rolovant crops requested by our community.
ord shares harves*s with students ond locol
famiies, especiolly those facng food
insecunty. Food justice shopes ow garden
in10 @ Y00l for social change. growirg not
just food, but informed, empowered citaens
who con emvision and buld o more
equitable food system *

Hoavon Walker-Smth

Highlighting iwtergeneroronal
leorming ond joy-

Heorboliats and Master Gardeners
focinate honds-on octities from
planting 1o storytelling

that sporks cunosity,

connection, ond shared

growth ocross

generations.
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M A COMMUNITY MEAL
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NEWARK B
scaence o susTamasiuTy N

00D J“S..T.!.(:'E MISTICE

Sundav, October 26, 2025
Ipm - Upm

We're excited to invite you to an event celebrating
and honoring Newark's growers, aiming to
connect residents with the ¢ity's vibrant gardens
7aré Addl»ﬁo” and farms. This will be a zerb:waste event, so we
kindly ask all attendeés to bring theirown utensils
and tableware. We also invite you to host your

own table to shaxe.]in the festivities.
[

L4

Va/aﬂtﬂfr’; :

O A

‘,3232';'&' For morelinfo contact:
Tobias Fox Sabrina Ross

nt tobiasfoxl@gmail.com sross@kab.org
/ tﬂ/e 862.244.3519 973.204.7732

foawdgd bY:
REGISTRATION-REQUIRED
n.' pOC tinyarl.com/community-meal

SASGLOCAL.COM H#ZEROWASTE -
NEWARKCFS.ORG  #SUSTAINNEWARK f @I : Newarksas

o] = EAE| @

2025 Harvest Table
(<3}

A Zero-Waste Community Meal
Recognizing Newark's Urban Agriculture Changemakers

}ﬁwsﬂm fes

= . ACOMMUNITY MEAL

01 Zero Waste & Sustainable Practices
In the United States, the Environmental Protection Agency estimates that more
food reaches landfills and incinerators than any other single material in our
everyday trash. To help reduce waste, we ask guests to bring their own reusable
tableware, including utensils, cups, and containers.

02/ United for Healthy Food Equity

Food Insecurity affects approximately 10.7% of
New  Jerseys population, with significant
disparities based on race and geography,
particularly  impacting  children  and
communities of color.

* In 2022, over 994,000 individuals in New
> Jersey experienced food insecurity, an increase
! from87%in 2018,

* Among children under 18, the food insecurity
rate is even higher at 13.2%, affecting over
263,000 children.

* Disparities are evident across racial groups,
with 21.0% of Black individuals and 20.0% of
Latino individuals facing food ~insecurity,
compared to 6.0% of white indviduals,

03 Community Engagement In ACTION:

of participants are grounded in zero-waste living, from
composting to conscious recycling, transforming awareness
68% B 1o sustainable action and deepening their understanding of
sustainability as a pathway to soial justice.

04 Celebration & Fellowship

Honoring Newark-rooted farmers,

agriculturalists, and permaculturists visionaries
‘whose work transforms sol into sustenance RO

and vacant lots into vibrant ecosystems, Their ;-

05 Event Demographics

Attendance Participants Zip Codes Represented

# of Honorees
07051, 07017, 07106, 07103, 07052, 07105,
08505, 07112, 07003, 07302, 07087, 07114, 15
07050, 07304, 07095, 07027, 07304, 07027

Total Registered: 108
Actual Turnout: 61




Community Meal

2

Since 2019, this event brings
together residents to enjoy a
nutritious, locally-sourced meal in
celebration of community, gratitude,
and the fall harvest season. We are
especially dedicated to recognizing
the incredible gardeners and
farmers across Newark, NJ, who are
working tirelessly to end food
insecurity in our community. We
believe that food justice is social
justice, and we are proud to
highlight their efforts.




Initiatives / Budget: $110,000

e Clean Energy Ambassador Program

e Chickens for Sustainability: Educating
Newark Residents on Raising Chickens

e Farm to Table Co-op

e Wellness Festival

o Food Safety Manager Certification
e Art Grows in Newark

e Internship Program

5

NEWARK
SCIENCE AND SUSTAINABILITY e

Think Global, Act Local, That's Glocal

r={® =133

CALENDAR
EVENTS

Newark SaS is dedicated to
empowering the Newark
community by promoting
environmental education,
sustainable living practices,
and community-hbased
solutions. We strive to
create a greener, healthier,
and more resilient city
through hands-on learning,
local collaboration, and
innovative approaches to
urban sustainability.

By engaging residents in
sustainable food systems,
environmental stewardship,
and scientific exploration,
we aim to foster a more
connected and sustainable
future for all.

For more info contact
tobiasfox1@gmail.com
646.399.0337

sasglocal.com
newarkcfs.org

f : NewarkSAS

Summer Internship Program
June 2, 2025 - August 31, 2025

Sustainable Living Empowerment Conference
Thursday, June 26, 2025, 9am - 1pm

Rutgers Newark Business School

1 Washington Street, Newark, NJ

Food Safety Manager Certification
Facilitated by Charlene Messer
June 2025

Clean Energy Ambassador Program
A 6-week program starting on

Wed., July 9, 2025, 5:30 pm - 7:30 pm.

Meeting sessions are once a week.

Program ends on Wed., August 13, 2025
Rutgers Newark Business School

1 Washington Street, Newark, NJ

Chickens for Sustainability: Educating
Newark Residents on Raising Chickens
Facilitated by Melissa Leuthner

June - November

Newark’s Harvest: A Citywide Garden Tour
Sun., September 7 - Sat., September 13, 2025,
a week-long event

Wellness Festival

Sat., June 14, 2025 (rain date Sunday, June 15) 10am - 2pm
Price Institute at The Healing Garden

49 Bleeker Street, Newark, NJ

Harvest Table: A Community Meal
Sat., September 27, 2025, 4:30 pm - 8:30 pm
Lincoln Park Neighborhood, Newark, NJ

Farm to Table Co-op

A farm share program that feeds up to 100 families;
Sat., June 21, 2025 through

Sat., November 1, 2025.

Distribution of produce packages occur every
Saturday from 10am to 2pm

at the Garden ofHope

3-7 Fairmount Ave. (corner of Central Ave.)

Newark, NJ




Rutgers Institute for
Corporate Social Innovation

Overview:

ServSafe Certification, offered by the National Restaurant Association, equips food service
professionals and agriculturalists with essential training in safe food handling and iiness prevention
to meet health r Lat 5. This i it
’ o 5 ina

2025 Outcomes

—

' FOOD SAFETY.
MANAGER CERTIFICATION

100%

Pass Rate

8

——

100%

Attendance Rate
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Scholarship opportunities for
urban agriculture enthusiasts!

-
ServsSafe Initiative (2022-2025)

From 2022 to 2025, NSa$ proudly sponsored the
ServSafe ServSafe Manager Certification—advancing
CERTIFICATION
taawres

community heaith, economic mobility, and equity
X in opportunity and visibiity across New Jersey and
the global food ecosystem. Over three
transformative years, the program equipped over
50 participants with vital food safety skills, ignited
drive,
small businesses.

The experience & requirements

«Includes exam review, voucher, and certification.

* Scholarships — Awarded to the first 10 eligible

« Live Online Classes: Learn from anywhere with =il

interactive virtual lessons. * Laptop or iPad required for the online exam.

Certification & Exam: Receive same-day results

on your national credential.

Register Now, click
QR code below

Residency Overtime
2022-2025

Boost Your Career: Command higher pay and
confidently train staff.

Opportunities for: Urban agriculture farmers,
master gardeners, beekeepers, ecopreneurs
developing products are eligible!

and uphold the integrity of our local
food systems."

Virtual Sessions:
Charlene Messer

« Exam In-Person: Founder-Educator, Elegant Bouquet Kitchen, Inc.
Platform established in February 2013

v TG DO
Scholarship sponsors @ SUEVSEM‘;"‘,\,‘A B % m ITGERS

Institute for Corporate
Social Innovation

Chariene Messer—ServSafe
Instructor and Proctor, Master
Gardener, and Comeunity Chat

25
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“Being able to share my products with other vendors :

. . LAARP = erbalists "\ Gemont & picommsive (PO
allowed for the opportunity to build and network on an A s S ,i THE EVE ON gﬁ
entrepreneurial level. Personally, it was exciting to test R

Rutgers Institute for
everyone else’s products and be a part of their experience.” qP A
—Hashim Bennett, CEO, Plants & Ponds

Herbél Feéhvél

Creating Generational Sustainability
Join us for knowledge sharing on sustainable living
practices and passing down health and wellness traditions.

wet St

L_j

Live ©? Fa\msta\'\c of c_\qa‘f‘\‘,e‘;_,_- sts c_\'ea\'.

For more info contact tobiasfox mail.com [/ 646.399.0337
or RoxMarroquin@gmail.com.

THE HEALING GARDEN 49 Bleeker Street Newark, NJ

sasglocal.com newarkcfs.org f : NewarkSAS



Testimonial

“Despite the unexpected rain, the Herbal Fest was a beautiful reminder of the
power of plants—and people! Community members came out with heart
and curiosity, sharing umbrellas, stories, and a deep love for herbal

knowledge. | had the joy of leading a “Who Am I?” plant identification activity,

where participants used clues to guess common medicinal plants and herbs. It
sparked laughter, learning, and lots of “aha!” moments.

Alongside the activity, | also shared herbal educational references and
plant-based healing resources to help folks continue their learning at home and
in their gardens. The rain may have dampened the ground, but it didn’t dampen

the spirit. Herbal Fest was a testament to Newark’s growing interest in
herbal education, food justice, and reconnecting with the wisdom of
the earth. Thank you to everyone who showed up and showed out—muddy

I”

boots, smiles, and all.

—PMelissa Leuthner, Permaculturalist

Rutgers Institute for
Corporate Social Innovation

R:) NEWARK omnlipimiutey R
SCIENCE AND SUSTAINABILITY-« \qge ) ik
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HEALTH s WEALTH
Herbal Wellness Festival

ECOPRENEURSHIP

The Health is Wealth Herbal Festival
supports eco-friendly entrepreneurship by
uplifting ecopreneurs—people creating or
selling sustainable pr ts while promoting

usiness vendors
goods and locally
grown
The s=\/F-nt highlighted the pow
community-based green enterprise.

Vendors

$200 Honorarium to Vendors

Each vendor received $200
as recognition for their time,
expertlse and participation.
This support reinvested
directly Into the lo

economy and Strengthened
community-based
enterprises.

e G e s A T I
Market.

* Attendees learned abou
nutrition education, and
- The event promoted a h
rooted in tradition and si

EDUCATION &
COMMUNITY:

10

Future Partnerships and
collaborations initiated...




ENSURING AN INCLUSIVE GREEN ECONOMY

A FREE 6-week training program for adults 18+

greener future. Don't miss out on this exciti
become a Clean Energy Ambassador!

TOPICS TO BE COVERED: :
o S Wednesdays starting
July 9, 2025

O Electrification of Vehicles
& Charging Stations sopm — 7:30pm
© Community Green Development
En\/lronme-r\tol Jesdies Registration Required! }
Urban Agriculture tinyurl.com/clean-energy-ambassador2
Employment Opportunities

This program is facilitated by industry and community
leaders actively engaged in an emerging green economy.
Stipend provided for program participants.

For more info contact tobiasfox1@gmail.com / (862) 244-3519
or ricsi.director@business.rutgers.edu. or (973) 991-1845.

SASGLOCAL.COM / NEWARKCFS.ORG  §(© € : NewarksAs  f: NewarkcFs

NEWLABOR.ORG f (©) : NewLaborNJ o : NewLabor

CLEAN ENERGY AMBASSADOR
PROGRAM .. .oy ambossaior progrom Ceam)

Brings together & dverse Group of participants to
jon and

oain in cloan
onergy.
By access 1o

the progrom
INLO the Growing Cloan Energy SOCIOT and POMOtes
rvorsity. job growth, and environmental Justice.

Program Demographics &

Live Translation -

T crmie Pt part
————
of the Newark community, especially the ebe et

Sparisn arpage vare - [HELLO]
contributions of Spanish-speaking residents. >sncsron

who bring global perspectives to the clean
energy conversation. This year we
partnered with New Labor to ensure this.

Professional Development

CEAP provides underempiloyed and unemployed
participants with opportunities to build valuabie
credentials. Each week, participants learn new
skills, earning certificates that open doors to
jobs in the growing ciean energy sector

Educational Background

D
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Backyard

Chickens
‘ for

| gustainab

Through a serie ,
and hands-on activities, Ieatuh
to care forchickens, reduci v
1 n’g?an

s /4

AN g s e A 3
Registration is required!
https://tinyurl.com/urban-chics

For more info contact tobiasfoxl@gmail.com / 646.399.0337
or Melissa Leuthner at leuthner36@gmail.com.

newarkcfs.org




CHICK

SUSTAI
Y B

p——

composting,
and enbance their food security by having access 1o fresh eggs. The progrom cims o promote
i urbon

Natural Mulchers Natural Fertilization Natural Protectors
Chicken manure is
rich in nitrogen.
phosphorus and

potassium
providing excetlent
natural fertilizer for

gardens

"Bmenefils of Pasture Raised Eggs

vitamin A

Participant Insights: Experience & Reach

PARTICIPANTS Participant By County
LEARN PRAC AL

FOOD SECURITY

Access 10 tresh, muaritious
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GLASSROOTS PARTNERSHIP: ECO-ART

Building an Inclusive Food System, Piec

Newark Sas and are
celebrates community voices and glass.
to help envision a more inclusive lo: >

DESIGN CONCEPT & COM
The Glass Mural is a vibrant
justice, community voice,

helped shape its vision by sharing stori.

The Glass Mural stands as a radiant
symbol of Newark’s dedication to
food justice, community voice, and
creative collaboration. More than just
a work of art, it was shaped by the
hands of residents who cut and placed
colorful pieces of glass—each shard
carrying personal stories and reflecting
their emotions and gratitude toward
NSaS. As they worked side by side,
their collective energy and lived
experiences became embedded in the
mural, transforming it into a vibrant

< T tapestry of shared hope, resilience,
] ' v and pride.
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ART GROWS IN NEWARK (2016)
Garden of Hope, 3-7 Fairmount Avenue, Newark, NJ 07107

Eco-Art is the use of natural and recycled materials to create, enhance, and interact with the environment.
Participants are introduced to eco-art as a means for self-expression, beautification, personal engagement, and
connection with the natural world. This is achieved by combining an array of artistic mediums such as visual
arts, film, literature, music and sound, drama, and photography, with the therapeutic and social perspective that

we are all creative beings, capable of impacting our environment.




cocenium . RUTGERS
ik Glodal, et Local, Thar's Institute for Corporate

Social Innovation

For a value of $550,
receive weekly locally
grown produce A
packages, feeding 2to
4 people for 20 weeks,
June - October.

This also comes with
cooking demos,
nutrition fact sheets,
and more.

SATURDAYS
12PM-3PM

3-7 FAIRMOUNT AVE.
(Corner of Central Ave.)
NEWARK, NJ

Tobias Fox: (862) 244-3519 « info@sasglocal.com
sasglocal.com newarkcfs.org f(0) B : Newarksas

We are seeking to sponsor
50 families to receive 20 weeks
of produce packages (feeding 2 to 4 people) for 20 weeks
(June - October), a value of $550.

Your financial contribution helps our gardens provide the
community with more access to fresh, locally grown food.

s I G N U [ For more information contact Tobias Fox
T 0 D AY- at info@sasglocal.com or (862) 244-3519

sasglocal.com newarkcfs.org §(0) B : Newarksas




2025 FARM PARTNERS & | 2-121bs

PRODUCE BREAKDOWN ;’;"._;;

Al produce is locally using certified

p:‘ S hours bolore 3:‘.‘...'.:»@ the herbs, hlum ©SA membership
o o5 poa

200 Ibs
of produce shored

over the season

Produce Includes:

Grow it Green Morristown
Grow it Green Morristown is & nonprofit
fa

owing
proctices to provide fresh. sustainably ¢
100d 10 1 munity

Growing Education

Our garden educates c. y mem
bers by pProviding exposure to q:owmg
heaithy food. fostering awareness o
nutrition, sustaInobEity, and self-relionce.

« Active: Membars who conistently pick = Our co-op is BuR on NouNshmMant,

UP their ProcuCe 6ach Week. on time. consistency. and mutuol respect
Provides notification of absence.

Bors who miss = Cccosionat honds-on chicken care
worksnops offer o welcoming space
to explore bockyard poultry
essentiols. from coop setup to dally
care—equipping participants with
Pprocticol skills ond confidence.

= Wo toam up with
Iocal chets for Bvely

porticipated in CSA
seasons from 2022 to
2024

49%

©of our woitlist members
searned about our
progrom via word of
mouth

Household size | Elderly and Disabled Population Impact
.o 259, °l.2ur coop mem

noeds with empathy, inclusion,
and respect.

COMMUNITY ENGAGMENT

A picture is worth o thousand words:
Hete ore thiee thousarid tecsons why
this work matters




POP-UP FARMER’S MARKETS & FARM STANDS
SUPPORTING OUR LOCAL GROWERS




Capacity Building and Leadership
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“There is something amazing about building the capacity

of those who through their passion become the catalyst
to “Generational Sustainability”

' Leadership & Business
Development Training
(Limited) FREE strategic support and one-on-one
mentoring for food access/urban agriculture

organizations/businesses/ecopreneurs based in
Newark, NJ (on a first come, first-serve basis).

—Dr. Jacqueleen Bido

We are pleased to announce a new training program
covering grant writing, bookkeeping, and business
development.This program is offered with the support of

subject matter experts provided by Newark SaS. . BUSINESS
DEVELOPMENT

GRANT WRITING &
BUSINESS DEVELOPMENT

E 3

-
A%
-

BOOKKEEPING

Priority for this training is given in the following order:

|. Current Whole Cities Foundation (WCF) Newark
Fresh, Healthy Food Access grant partners.

2. General WCF-Newark grant applicants.

3.At-large food access/urban agriculture organizations in
Newark, NJ (on a first-come, first-served basis).

To learn more scan the QR code or
visit https://tinyurl.com/LBD-Newark.

SASGLOCAL.COM / NEWARKCFS.ORG  §(© € : NewarksAs  f: NewarkCFs




Creating a Resilient Food System
through Capacity Building and Leadership.

Tapping into the groundswell of leadership and momentum

in urban agriculture in a city with a history of activism, the Newark
Community Food System (NCFS) was founded in 2018 by Tobias
A. Fox and other highly engaged community leaders with the
support of the nonprofit Newark Science and Sustainability Inc. NEWARK COMMUN
(Newark SAS) and Whole Cities Foundation. With over 20 active FOOD SYSTEM

urban gardens and farms, NCFS takes actionable steps to

empower residents to become actively involved in reshaping their

food system, while gaining control of their health and environment. E!

FOUNDATION

www.newarkcfs.org
@NewarkCFS
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PAID
INTERNSHIP
PROGRAM

Are you looking for an

b ' opportunity to make a v x
Newark Science and Sustainability, Inc. positive impact in the world? s S

. . . We host an array of SUSTAINABILITY INTERN/COMMUNITY
tdoor/ind | i

is empowering the next generation of leaders! outdoor/indoorlearning | OUTREACH AND ORGANIZER
students and postgrads to put Bl Participate in the planning, outreach,
theory into practice and researching, and overall development of our
connect more with nature. organization's programs, events, and

initiatives as it relates to our organization's

We strive to empower mission.

communities through our B Assist with the planning and organizing of
advocacy of healthy food access our three signature community events:
and localized energy Sustainable Living Empowerment
production, with programs Conference, Citywide Garden Tour, and
centered on the cultivation of Farm to Table Community Meal.

organic produce and the use of | Assist with the organizing of small to large
clean energy. groups around issues related to urban
agriculture, environmental justice, and the

use of clean energy.
June through August

SR R e e T e B Assist with data management for reporting

80 percent being in-person To apply, send your resume, cover
Fulfill a 15-to-20-hour work week letter, and position of interest to
@ $20 an hour info@sasglocal.com.




Rutgers Institute fol
Corporate Social Illl\ovatlon

& s
2025

%S ~ Intern Cohort Progress Report

2025 INTERNSHIP INFOGRAPHIC S

Colleges & Universities Interns Demographic
Affiliations Breakdown

Internship Learning Goals

Collaborative Teams What did you expect prior to

® Develop leadership abilities by working alongside our management staff. B

e Develop community organizing skills through the planning and ]
organizing of community events.

® Increase environmental stewardship through our healthy food access
and urban agriculture initiatives.

e Enhance professional communication and critical thinking by building
collaborative partnerships with a wide range of community
stakeholders.

® Learn and increase knowledge and hands-on experience with visual
storytelling and become more efficient storytellers through engagement
with the community we serve and addressing their needs.

What did you learn from
ing at Newark SAS?
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2024 INTERNSHIP INFOGRAPHIC

New Skills Acquired

“Clear, effective, and quick communication and collaboration.”
—2024 Intern

“I further developed my collaboration and communication skills
through teamwork and interactions with the greater Newark
Community.”

—2024 Intern

S - NEWARK Rutgers Institute for
> D Syt = Corporate Social Innovation

2024 Cohort Recap
Informational Data

weeks i P i su: Iture,
Community iculture (CSA) ination, and
ganizing, deepening community ions.
Interns gained hands-on experience in food distribution,
emphasizing food, health, and environmental justice.

Colleges & Universities Affiliations

>>>>

< 28 8% T

Academic Affiliations |

1.Montclair State University

2. Rutgers University - Newark
Rut, University - New

Degrees by Disciplines
Graduate Interns # # 4
1. Rutgers University, New Brunswick, Master of Public Health (MPH)
(Spring 2025)
2. Rutgers University, New Brunswick, Master of Public Health (MPH)
(Spring 2025)
3. Rutgers University, New Brunswick, Master of Public Health (MPH)
(Spring 2025)
Undergraduate Interns # % # %
1. Senior Pursuing - BS Public Health, (Spring 2025)
2. BS - Agriculture and Food Systems, (Spring 2024)
3. Senior Pursuing - Accelerated BA/MPA Public and Nonprofit Administration
(Spring 2025 & Spring 2026)
4. Senior Pursuing - Accelerated BA/MPA Public and Nonprofit Administration
(Spring 2025 & Spring 2026)

Learning Outcomes

New Skills Acquired

Cultivated Servant Leadership

“Clear, effective, and quick “Facilitating a class for Tobias

ommunication and also helped me recognize my
collaboration.” 2024 Intern ability to lead a classroom

setting. It enhanced my

“I further developed my confidence in public speaking,
collaboration and communication opening the door to more
skills through teamwork and opportunities in this area.”

interactions with the greater Newark 2024 Intern

Community” 2024 Intern

Community Engagement Demosgraphics

Farm-To-Table Co-op

Smbe - ©Emergency PreparecessRepart
‘ 22t Anrcsi Susminabie Liveg Empowerment.

Health &

9 Internship Initiatives




Collaboration, Partners,
and Volunteers




JUSTioE

SOCIAL JUSTIGE

Over 100 2>
volunteers and o

community partners! R

N 3% NEW JERSEY
aablia
aaaaaaaaaaaaaa é gy 5 ENVIRONMENTAL
el by m 'SUBY” USTICE ALLIANCE

FFFFFFFFFFFFFFFFFFFF

Rutgers Institute for
Corporate Social Innovation

Through the help and support of over a hundred

volunteers and community partners, we have been o ,
o S & Rese
able to transform our organization (Newark SaS) ol /. AR

into a reputable grassroots organization that has
provided healthy food access, community
engagement, and educational opportunities to
thousands of individuals.




We Believe in the Power of Collaboration

OUR 2021
@ IMPacT

Familiés Served DESPITE OUR SETBACKS
per Week DUE TO COVID-19

With your unyielding support and the
collaboration of our interns, volunteers, and
community partners we demonstrated how

even the smallest grassroots organization
could make a significant impact.

Lbs of Produce
Distributed

Countries where

we expanded College
our reach Interns

Community Green
Development
Proposals submitted
for Redevelopment

Community Events
and Workshops that
reached nearly
5,000 participants

Urban Agriculture
Policy Advocated

Virtual Town Halls
and Community
Meetings/Presentations

2
A generous donation would
be greatly appreciated and

help us increase our
.. footprint in the community.

info@sasglocal.com « sasglocal.com

f o: NewarkSAS

RUTGERS

) MONTCLAIR STATE
UNIVERSITY

@ SaintPeter’s

UNIVERSITY

K

ﬁgm &

PINGRY

E’\EER WEE[K

[CCMMUNITY EVENTS

PARTICIPANES]
[&\WORKSHOPS

With your unyielding support and the collaboration A generous donation would be greatly
of our interns, volunteers, and community partners, appreciated and help us increase our
we demonstrated how even the smallest grassroots footprint in the community.
organization could make a significant impact.

info @sasglocal.com - sasglocal.com

qshrion

COMMUNITY
PARTNERS

To make a donation, visit

With your unyielding support and the collaboration
sasglocal.com or scan

of our interns, volunteers, and community partners,
we demonstrated how even the smallest grassroots
organization could make a significant impact.

Your dedication to our mission is truly appreciated
and it is because of individuals like you that we are
able to make a meaningful impact in our community.

Thank you for being a part of our journey.




Challenges and Lessons Learned
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Challenges

Operating at a grassroots level with minimal resources presents several challenges as we work to
achieve our mission goals and expand our community impact.We are actively seeking solutions to
overcome these hurdles:

Funding Disparities: Financial limitations often restrict our ability to expand programming and
hire essential staff.

Systemic Barriers: Traditional grantmaking models tend to favor larger, more established
organizations, making it difficult for smaller, community-driven organizations like ours to access
necessary resources.

Lack of Information and Resources: We advocate for more open access to potential funding
opportunities and guidance on navigating complex grant application procedures.
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Challenges cont’d

Lack of Technical Assistance: Due to limited resources, we are unable to hire professional
fundraisers or consultants, which hinders our ability to compete effectively for funding.

Urban Agriculture Development: As urban growers dedicated to ending food insecurity
in underserved communities, we lack critical infrastructure such as a greenhouse for
year-round indoor farming, restrooms, a community room, a commercial kitchen,
refrigeration, electricity, and water lines. These are essential for increasing the value and
usefulness of our food-producing green spaces.




Future Objectives and
Strategic Plans




Extending Our Reach and GERALDINE R.
Donor Database Sas DODGE ///7

FOUNDATION

Winifred M and George P
Pitkin Foundation Inc

Newark Science and Sustainability, Inc. began as a community working group in 2012 and was
formally established as a community-led nonprofit in 2013. Ve received our first major grant of
$30,000 in 2017 from Whole Cities, a nonprofit founded by Whole Foods Market. Since then, we
have consistently secured small to midsize grants from various donors.

®
A A I II ' ‘ : .\ Clement A. Price Institute
- Rutgers Instltqte for 5 3 on Ethnicity, Culture ﬂ
Corporate Social Innovation % Yy '

Newark 7 sprking 7" & the Modern Experience
w &

gLass
rPoOoTS
NEW JERSEY NEWARKTUASS

P ENT OF JLTURE COMMUNITY
DEPARTMENT OF AGRICULTURE ‘ F B FOODBANK
' OF NEW JERSEY

South Wind Foundation

Unitarian Universalist
JP Morgan Charitable Gift Fund Congregation of Somerset Hills
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Board Restructuring

We are currently restructuring our
advisory board to better align with
our mission. Our goal is to cultivate
a team of advisors whose expertise
directly supports our five core
pillars and funding needs. We

anticipate that this restructuring will R e
significantly increase our |
organizational reach, enhance

programmatic development, and W |
expand our funding opportunities. - Secr

Secretary Member-at-Large




HOW DO YOU DEFINE SUSTAINABILITY?
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NEWARK SAS HQ & COMMUNITY FARM
An Agricultural Hub and Sustainability Center

______

$400,000 is still needed for completion

.

A

2D

It is our intention to increase the access
to value-added products, such as beet
ketchup, herbal tinctures, assisted tea
mixes, baked goods, and other products.
Through the utilization of the Hydroponic
Greenhouse, Commercial Kitchen,
Outdoor Refrigeration, Produce and
Storage AReas, we will build the capacity
of local growers providing a space for
learning how to process, aggregate, and
distribute their products locally. Utilizing
this model of collaboration, we empower
local growers and create the necessary
pathways for “Generational Sustainability.”




i

Community
Green
DEVE]Opment “By integrating agriculture with green technology and

COMMUNITY

GREEN DEVELOPMENT
integrates urban agriculture with
clean energy and ecological
construction. This new paradigm
will need training programs,
funding, and incentives that will
attract general contractors to
become more informed and assist
with the development of urban
farms that not only contributes to
the wellness of the community, but
also a green economy.

This would also demonstrate the
harmonious relationship between
people, nature, and community.

ecological construction, it would create a new paradigm
supported by training programs and new funding
sources. This would also attract contractors and
professionals of diverse disciplines to become more
engaged with the development of sustainable
farms/agricultural hubs and sustainability centers that
not only contributes to the wellness of the community,
but also a green economy.”

— Tobias A. Fox, Founder-Managing Director




2

Product Development

It is our intention to increase the access to value-added products, such as beet ketchup, herbal tinctures, assisted
tea mixes, baked goods, and other products. Through the utilization of the Hydroponic Greenhouse, Commercial
Kitchen, Outdoor Refrigeration, Produce and Storage AReas, we will build the capacity of local growers providing
a space for learning how to process, aggregate, and distribute their products locally. Utilizing this model of

collaboration, we empower local growers and create the necessary pathways for “Generational Sustainability.”




Within the next five years, we expect to double our organization’s impact with the establishment of our headquarters

2026-2030 &

at 307 Fairmount Ave., Newark, NJ 07107.There is no value-added processing facility accessible within the Greater
Newark area.This limits innovation production and/or the use of the surplus of products during the growing season.
Currently, we are utilizing private commercial kitchens, garden sheds, and a temporary-use warehouse for cleaning,
processing, packaging, storing, and distribution. Our grassroots led effort demonstrates the need for a more
established facility with processing equipment to support a growing network and a new generation of farmers and
ecopreneurs.

This will allow us to grow in the following areas:

Centralize our educational and training programs.

Develop a year-round food hub to serve as a central processing, aggregation, and distribution center for food
packages within our network of 30 growers in Newark, NJ.

Increase our ability to contribute to the resilience of the food and agricultural supply chains through support
for diversified, value-added agriculture, increase diversity in processing options in terms of business model
approaches, geography, and availability to underserved communities, develop, customize, or install equipment
that reduces greenhouse gas emissions, increases efficiency in water use, improves air and/or water quality,
and/or meets one or more of the USDA’s climate action goals.

Double our community supported agriculture program membership to serve up to 800 people.That is
equivalent to distributing 16,000 pounds of produce over the course of 20 weeks.




MEET THE PEOPLE POWERING OUR MISSION

| c ? |
& : “
ini i _ .
An annual administrative ,

budget of

$1.5 million is needed to

@ N a _
AC POLICY & ADVOCATE
RE . COORDINATOR (PAC

support a highly skilled staff. ' B




Call to Action




Stakeholder Engagement

We are committed to creating generational sustainability through the knowledge passed down
from our skilled community partners, the mentorship of our young professional college interns,
and the dedication of our ambassadors. Here are some meaningful actions you can take to help
strengthen our foundation and foster a culture of shared purpose:

Make a Financial Contribution: Your donation allows us to be a meaningful resource to the
community and expand our impact.

Volunteer Your Time: Get involved by offering your skills or time.

Spread Awareness: Share our organization’s mission and impact across your social media
platforms and community networks.




Stakeholder Engagement cont’d

Engage in Advocacy: Support our clean energy and healthy food access advocacy efforts by
contacting representatives or participating in specific initiatives that resonate with you.

Provide Fundraising Support: Participate in our fundraising campaigns to help raise
contributions from potential donors.




ecopreneur

['ikov pra'n3r| noun

a self-employed, autonomous,
ecologically responsible
individual helping to build
sustainable communities.

\/
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NEWARK SCIENCE AND SUSTAINABILITY, INC.

"Urban agriculture consists of community engagement
through programming, environmental stewardship, and a
broader awareness around healthy food access.We don't just
create markets and career opportunities, we build
community.”

—Tobias A. Fox, Founder-Managing Director




